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What is reserve plan and 
how is it developed?
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W H A T  I S  A  R E S E R V E  P L A N  A N D  H O W  I S  I T  D E V E L O P E D ?

• One of the primary duties of the board is protecting property values. Boards accomplish this, in 
part, by planning ahead and reserving money for future big-ticket expenses in funds called 
reserves.

• Identifying what the big-ticket items the HOA is responsible for, what it will cost to replace 
and/or repair over time is critical in determining how much money the HOA needs to have in 
reserve to pay for these future long-term expenses.  

• Reserve studies have two parts: 

1. A physical inspection, evaluation, and analysis of assets the community maintains, 
repairs, or replaces.

2. A review of reserve balances, contributions, and financials.

• The board cannot develop a realistic budget without having a solid reserve plan supported by a 
reserve study.
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Source:  Community Association Institute (CAI) The Board Member Toolkit, 3rd Edition
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Industry 
recommendations



C O M M U N I T Y  A S S O C I A T I O N S  I N S T I T U T E  ( C A I )

• Community Associations Institute (CAI) is a national, 
volunteer-driven, non-profit organization formed in 1973 to 
provide the education and resources to people who live in 
and work with community associations.

• Idaho Chapter was established in 2018 and is the 64th 
Chapter of CAI

• CAI establishes best practices for HOA’s and works with the 
legislature to create or change laws impacting HOA’s

• Brindee Collins served as the Chair of the Idaho Legislative 
Action Committee

• Burt Willie currently serves on the Idaho Chapter Board of 
Directors

• CAI offers training and certifications for managers as well as 
board members.
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Source: https://www.idcai.org/ 



R E S E R V E  S T U D Y  R E C O M M E N D AT I O N S

• Idaho CAI article – “Why Does My HOA Need a Reserve 
Study?” – Published April 17, 2024

• “Idaho does not currently require a reserve study to be 
completed for a homeowner’s association, but don’t be 
surprised if that changes in the near future. Just because 
it’s not required does not take away from the importance 
of having one completed, and the enormous benefit to 
your community.”

• “A Reserve Study should be updated every three to five (3-
5) years to account for changes in inflation/interest rates, 
changes in the rate of deterioration of assets, changes in 
code /ordinances, changes in Board composition resulting 
in scope of work changes, and changes in preventative 
maintenance practices.”
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Source: https://www.idcai.org/blog/why-does-my-hoa-need-a-reserve-study 



Who does the study?



R E S E R V E  S P E C I A L I S T
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• Experts, called Reserve Specialists, prepare reserve studies that tell HOA’s how much they need 
to put aside, or reserve, in each year’s budget so when the time comes, money is available to 
replace or maintain the big-ticket items.

• Reserve funds build up over many years. Therefore, investment strategies are an essential 
component of any reserve-funding program. Boards have a fiduciary obligation to protect the 
principal while maximizing the return on the investment. 

• The Reserve Specialist will make recommendations to the Board to include the type of funding 
plan best suited for the HOA (Full, baseline or threshold) as well as the percentage of the 
annual assessments that should be placed into reserves.  

Source:  Community Association Institute (CAI) The Board Member Toolkit, 3rd Edition



Meadowcrest examples



A C C E S S  D R I V E S
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• Four (4) exist

• These are private drives owned by the HOA

• Resurfacing and repairs are the responsibility 
of the HOA



M O U N U M E N T S
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• Two (2) exist

• HOA is responsible for 
maintaining and or 
replacing as needed



C O M M O N  A R E A S
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• Major irrigation repairs/improvements

• Major landscaping repairs/improvements

• Electrical repairs/improvements



Benefits and Risks



B E N E F I T S  O F  H A V I N G  A  P R O P E R  R E S E R V E  P L A N
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• Enhances resale values

• Earn interest on properly invested reserve funds

• Funds availability for large ticket expenses

• Maintain common areas for enjoyment of all members

Source:  Community Association Institute (CAI) The Board Member Toolkit, 3rd Edition

R I S K S  O F  N O T  H A V I N G  A  P R O P E R  R E S E R V E  P L A N

• Negative impact on resale values

• Possible need to obtain loan to fund repairs (paying interest vs earning interest)

• Possibility of special assessments

• Possibility of increased annual assessments



Board & Officer Roles



B O A R D  O F  D I R E C T O R S
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• Board Members have fiduciary duty to make decisions and act in the best interest of the 
association.

• By taking action, the Board shows the community they are being fiscally responsible and 
looking to protect the assets of the HOA, not just for the period of time they are on the Board, 
but for years in the future. 

• Having a Reserve Study completed ensures the financial plan is intentional and not reactionary.

• Not having a solid reserve plan can be short-sighted and can put the community in a very 
difficult financial position when things begin to deteriorate, or there are large, unexpected repair 
or replacement costs.

Source: https://www.idcai.org/blog/why-does-my-hoa-need-a-reserve-study 



O F F I C E R  R O L E S
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Source:  Community Association Institute (CAI) The Board Member Toolkit, 3rd Edition

P R E S I D E N T T R E A S U R E R



Thank you
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