


AMENDED COMPLAINT - 2 

3. At all times hereto, Meadowcrest Homeowners Association Inc., is an Idaho 

non-profit corporation whose principal place of business is in Nampa, Canyon County, 

Idaho.   

4. This Court has subject matter jurisdiction pursuant to Idaho Code § 1-705 

and personal jurisdiction over the Defendant pursuant to Idaho Code § 5-514. 

5. Venue is proper in this District pursuant to Idaho Code§§ 5-401 and 5-404. 

NATURE OF THE CASE 

6. Defendant has refused Plaintiffs access to HOA records, breached fiduciary 

duties and violated Plaintiffs rights by failing to comply with Idaho law and the HOA’s 

governing documents through the actions of one or more of its directors.   

GENERAL ALLEGATIONS 

7. Plaintiffs’ own property within the Meadowcrest Subdivision and are 

members of the HOA.   

8. Idaho Code § 30-30-1101 defines which records are required to be created 

and kept, the manner they must be kept and sets forth minimum retention periods for 

certain records.  The required records include, in part, minutes of meetings, records of 

actions taken without a meeting, actions taken by committees, and accounting records.   

9. Idaho Code § 30-30-1102, in part, allows for members to inspect “records 

required to be maintained under section 30-30-1101(1)” and “[a]ccounting records of the 

corporation” provided “the member gives the corporation written notice or a written 

demand at least fifteen (15) business days before the date on which the member wishes to 

inspect and copy.”  Nowhere in Idaho Code does it provide for corporations to ignore or 

unilaterally change the date the member set in the demand letter.   

10. Idaho Code § 30-30-1102(4)(b) states the board of directors may restrict or 

deny inspection of personnel and employment records and confidential attorney-client 

communications if it determines that such restriction or denial of access to said records or 
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information is in the best interests of the corporation.  None of the records requested by the 

Plaintiffs fall within the categories cited in the code.  Idaho Code does not empower the 

HOA to unilaterally deny members access to any records the HOA wants.   

11. Idaho Code § 55-3205, in part, states “A homeowner’s association or its 

agent must provide a member and the member’s agent, if any, an up-to-date financial 

disclosure no more than ten (10) business days after a request by the member or the 

member’s agent is received by the manager, president, board member, or other agent of the 

homeowner’s association, or any combination thereof.”  (emphasis added) 

12. Idaho Code § 30-30-1101(4) defines bylaws as “the code or codes of rules, 

other than the articles, adopted pursuant to this act for the regulation or management of 

the affairs of the corporation irrespective of the name or names by which such rules are 

designated.” (emphasis added) 

13.       Idaho Code §30-30-206, relating to bylaws, states in pertinent parts: 

(1) The board of directors or members of a corporation shall adopt the   
initial bylaws for the corporation. 

(2)  The bylaws may contain any provision for regulating and managing 
the affairs of the corporation that is not inconsistent with law or the articles 
of incorporation.   

(emphasis added) 

14. Idaho Code § 55-3204 (1) states “Board meetings must be open to the 

members of the homeowner’s association and any representative or agent designated in a 

signed writing by a member to represent the member.” (emphasis added) 

15. Idaho Code § 55-3204 (3) in pertinent part states “All homeowner’s 

associations, whether incorporated or unincorporated, shall: … (c) Take minutes from all 

meetings of the homeowner’s association, including membership meetings and board 

meetings, and preserve such minutes for a minimum of ten (10) years….” (emphasis 

added) 
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16. During the July 18, 2022, board meeting, as memorialized in the meeting 

minutes (EXHIBIT 01), the Board unanimously resolved that business, not conducted in 

person, would be done exclusively via the “meadowcrestnampa.com” email accounts 

created by the HOA.  The Board further resolved that the emails would be treated and 

retained as business records and would be subject to requests/subpoenas by members 

and/or other parties.  

17. Mr. Williams, as a former member of the board of directors and the HOA’s 

former technology administrator, has personal knowledge of the business practices of the 

HOA as well as the retention of HOA records on the OneDrive account established by the 

HOA for continuity of business purposes.  As a result, Mr. Williams is personally aware of 

what records existed up until his resignation as technology administrator in July 2023.   

18. Plaintiffs request for the records was made in good faith regarding concerns 

that impact their interests in the HOA.  Plaintiffs advised Defendant, in the spirit of 

transparency, what concerns they had in their January 21, 2024, letter.  Plaintiffs continued 

to make good faith efforts to resolve the issue outside of court, however those efforts were 

unsuccessful.   

19. Idaho Code §§ 30-30-618, 30-30-623, and the Bylaws of Meadowcrest 

Homeowners Association (EXHIBIT 02) define the standards of conduct for directors and 

officers of the HOA.   

COUNT 1 
(BREACH OF FIDUCIARY DUTIES BY REFUSING TO ALLOW INSPECTION 

AND COPYING OF RECORDS) 
 

20. Plaintiffs incorporate the foregoing general allegations as if fully set forth 

herein. 

21. On January 21, 2024, Plaintiffs made a written request for access to and 

copies of certain HOA records (EXHIBIT 03).  Plaintiffs specified in the letter they would 

like the requested records to be made available on February 9, 2024, fifteen (15) business 

days from the date the request was made as required by Idaho Code § 30-30-1102.   
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22. On January 22, 2024, HOA Director and Board President, Ms. Natalie Russ 

(also known as Natalie Miller) acknowledged receipt of the request for records.  The 

acknowledgement was sent from what appears to be a personal email account 

.  (EXHIBIT 04) 

23. The requested records were not made available to Plaintiffs by the February 

09, 2024, deadline.   

24. Plaintiffs sent Defendant letters, requesting the status of the records request 

on February 09, 2024 (EXHIBIT 05) and February 16, 2024 (EXHIBIT 06).  These 

requests were not acknowledged or responded to by Defendant. 

25. On March 04, 2024, Defendant, gave Plaintiffs access to a Drop Box 

download folder, which contained some HOA records (EXHIBIT 07).   A review of the 

records revealed many records were missing and/or incomplete.  Plaintiffs notified 

Defendants, through their attorney, that records were missing or incomplete.  Plaintiffs 

requested Defendant provide the missing records.  No response was received.   

26. On April 16, 2024, Plaintiffs sent a final demand letter (EXHIBIT 08) to 

Defendant stating if the missing records were not provided by April 22, 2024, Plaintiffs 

would seek a court order compelling Defendant to produce the missing records.  No 

response was received by April 22, 2024.  The original complaint in this matter was filed 

on April 24, 2024.   

27. Idaho Code § 30-30-1102 gives Plaintiffs rights to access and obtain copies 

of the HOA’s records.  In addition, Idaho Code § 55-3205 provides additional rights 

specific to financial disclosures of the HOA.   

28. The bylaws (EXHIBIT 02), adopted by the HOA as required by the Idaho 

Non-Profit Corporation Act, state in pertinent part within Section 10.3 “The books, records 

and papers of the Association shall at all times, during reasonable business hours, be 

subject to inspection by any Member.” (emphasis added).  Since “corporate documents are 

equivalent to contracts among the members of the association” Twin Lakes Village 
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Property v. Crowley, 124 Idaho 132, 135 (Idaho 1993), the bylaws serve as additional 

controlling authority under which the HOA must comply with the request for records.   

29. Members “are entitled to inspect the books of the company for proper 

purposes at proper times…Such a right is necessary to their protection. To say that they 

have the right, but that it can be enforced only when they have ascertained, in some way 

without the books, that their affairs have been mismanaged, or that their interests are in 

danger, is practically to deny the right in the majority of cases. The books are not the 

private property of the directors or managers but are the records of their transactions as 

trustees for the stockholders."  Guthrie v. Harkness, 199 U.S. 148, 154-55 (1905), the U.S. 

Supreme Court, quoting Huylar v. Cragin Cattle Co., 40 N.J. Eq. 392, 398 (emphasis 

added) 

30. As of the filing of this amended complaint, Defendant has continued to 

willfully deny Plaintiffs access to the records they need to address the concerns they have 

as members of the HOA.  By denying the records Defendant is breaching their fiduciary 

duty of obedience and is violating Plaintiffs rights, causing them to be injured. 

COUNT 2 
(BREACH OF FIDUCIARY DUTIES BY VIOLATING MEETING 

REQUIREMENTS) 
 

31. Plaintiffs incorporate the foregoing general allegations as if fully set forth 

herein. 

32. Upon information and belief, Plaintiffs believe Defendant has conducted 

meetings in which members of the HOA were not given an opportunity to attend. 

Furthermore, Plaintiffs believe Defendant has failed, in some instances, to take meeting 

minutes or keep records of actions taken without a meeting.   

33. The HOA’s bylaws (EXHIBIT 02) under Section 3.4, require an 

organizational meeting to be held within forty-five (45) days of the election of the directors 

“for the purpose of organization, election of officers, and the transaction of other 
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business.”  Plaintiffs believe the homeowners were not given the opportunity to attend that 

meeting.  It also appears no minutes were taken for that meeting.      

34. Plaintiffs believe the HOA denied members access to a meeting held on 

January 11, 2024.  According to the meeting minutes, among other items, the board 

reviewed and approved the 2024 budget at that meeting.   

35. On or about July 6, 2023, Mr. Williams was notified by Nick Talik, owner 

of Northern Star HOA management that the outgoing board of directors had apparently 

held a meeting and appointed replacement directors for the next term of the board of 

directors.  A “HOA Board Resignation and Appointment Record” document (EXHIBIT 09) 

dated June 27, 2023, was posted to the HOA portal on August 08, 2023.  Members were 

not given the opportunity to attend this meeting.  There also appears to be no meeting 

minutes. 

36.  Idaho Code § 55-3204(2) narrowly defines when members may be 

excluded from portions of a meeting by way of an executive session.   Important actions, 

including the electing of officers, reviewing and approving the annual budget and 

appointing directors for new terms are not situations in which the code allows for 

executive sessions to take place.     

37. Idaho Code § 55-3202 states in part, “it is the intent of the legislature to 

ensure the transparent operation and inclusive management of these associations, balancing 

the rights of all owners within homeowner’s associations to promote harmony and respect 

for community standards and to protect the rights of individuals and neighbors in the 

community.”  Excluding members from meetings, failing to take meeting minutes and 

failing to maintain records of actions taken without a meeting is far from a transparent 

operation.  These actions, however, appear to be perfect examples of what the Legislature 

intended to prevent.  It is quite possible that there are other instances that meetings took 

place and/or minutes were not taken that Plaintiffs just are not aware of.   

38. The HOA, through its board of directors, is required to comply with 

applicable laws, regulations and governing documents while conducting business.  The 
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directors have a duty to educate themselves and/or seek appropriate guidance from a 

subject matter expert to ensure they are conducting business properly. 

39. The Plaintiffs’ interests, as members of the HOA, are being injured by being 

excluded from meetings, not being able to witness discussions and votes of the board, and 

if given the opportunity, to be able to provide feedback to the board at meetings.  The 

board of directors is supposed to represent the interests of the members of the HOA.  This 

is not able to be accomplished when the board chooses to exclude members from the 

process.   

COUNT 3 
(BREACH OF FIDUCIARY DUTIES AND NEGLIGENCE RELATING TO  

RESERVE FUNDS) 
 

40. Plaintiffs incorporate the foregoing general allegations as if fully set forth 

herein. 

41. Upon information and belief, Plaintiffs have serious concerns regarding the 

management of the HOA’s finances.  While the HOA has refused to release the accounting 

records to Plaintiffs, preventing them from conducting a detailed review, there are several 

issues the Plaintiffs are aware of that cause Plaintiffs to believe their interests in the HOA 

are being harmed.   

42. In or around June 2022, without a vote from the board, the funds from the 

HOA’s CIT reserve account were moved into and co-mingled with the HOA’s CIT 

operating account.   

43. In or around May 2023, the accounting reporting method for reserve funds 

was changed, eliminating visibility of how much funds have been designated for reserves.   

44. The HOA, in its approved 2023 and 2024 budgets, failed to allocate funds 

to be placed into reserves.  A reserve study has not been conducted.  It appears the HOA 

has no reserve plan in place for items such as maintenance of HOA owned access 

driveways, maintenance of infrastructure within common areas, common area landscaping 
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projects, etc.  The HOA is obligated to maintain these areas.  This is a clear breach of the 

HOA’s fiduciary duties of care and obedience and is negligent conduct which impact the 

interests of the members.   

45.   The negligence to create and maintain a reserve plan damages the interests 

of the Plaintiffs.  The Plaintiffs may face increased assessments or implementation of 

special assessments in order to fund obligations the board has failed to plan for.  The 

failure to maintain the common areas has a direct impact on Plaintiffs ability to enjoy those 

areas, the overall appearance of the community and property values.   

COUNT 4 
(BREACH OF FIDUCIARY DUTIES AND NEGLIGENCE RELATING TO 

OPERATING EXPENSES) 

46. Plaintiffs incorporate the foregoing general allegations as if fully set forth 

herein. 

47. The Treasurer of the HOA, who has been in position since 2022, presents 

himself as an accountant, however, he does not appear to have an active license to be a 

Certified Public Accountant or Licensed Public Accountant within the state of Idaho.  A 

person who performs accounting as a profession should be able to perform basic 

accounting practices such as ensuring the long-term financial needs of the HOA are being 

met and ensuring budgets being presented to the board of directors are realistic and 

appropriate for the fiscal year the budget is set for.   

48. On December 16, 2023, Plaintiffs received an email (EXHIBIT 10) from the 

HOA management company announcing the board had voted to lower the assessments for 

2023 to $350.  It is not known when the vote to lower the assessments took place.  The 

lowering of the assessments took place while the HOA was involved in a lawsuit with the 

prior management company and while a project to address dead and dying trees in the 

common areas was desperately needed.   

49. Upon information and belief, Plaintiffs believe the decision to lower the 

assessments was done without an analysis to determine the impact of lowering the 
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assessments would have on the HOA.  The lowering of the assessments reduced the 

income of the HOA during a time in which the HOA faced the probability of large 

expenditures.  Ultimately, the need for the large expenditures became a reality.     

50. The board, on an unknown date, approved the 2023 budget (EXHIBIT 11).  

This budget was not posted to the HOA portal for the members to view until after fiscal 

year 2023 had ended.  The approved budget failed to provide funding for basic business 

expenses such as legal services, mailing expenses, insurance, common area repairs or 

improvements, general maintenance expenses, reserve contributions, etc.  This resulted in 

the budget being grossly underfunded.  As a result, at the end of fiscal year 2023, the actual 

operating expenses were seventy-six percent (76%) over the approved budget.  The failure 

to fund these basic items cannot be explained as an oversight or mistake, especially when 

the Treasurer claims to be an accountant. This was pure negligence by the HOA and a clear 

breach of its fiduciary duties.  The negligence of the board damaged the financial interests 

of the Plaintiffs as members of the HOA.   

51. The board, on or about January 15, 2024, allowed the initial budget for 

2024 (EXHIBIT 12) to be posted.  Once again, that budget was not realistic.  During the 

March 12, 2024, board meeting, Mr. Williams voiced his concern about the variance of the 

2023 budget and what appeared to be another unrealistic budget being posted for 2024.  

The Treasurer indicated the 2024 budget on the portal was not accurate and was only 

posted to meet a deadline.  The Treasurer stated the board had approved a different budget 

(EXHIBIT 13) and they were using that budget, not the one posted on the portal for the 

members.  Over the course of the meeting Mr. Williams asked if the revised budget 

included funding for a reserve study, the common area tree project and funding to be 

placed in the reserve account.  Mr. Williams was told the revised budget did include 

funding for those items.  Mr. Williams requested that the revised budget be made available 

to the members.  The board said they would post it to the portal.  When the revised budget 

was placed on the portal, the initial budget was removed so members no longer had access 

to it.     
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52. Despite the assurances that the revised 2024 budget provided for a reserve 

study, funds for the reserve account and the common area project, that was not the case.  

There were no funds allocated for the reserve study, no funds allocated to be placed into 

the reserve account and only $3000 was allocated for the common area tree issues, which 

grossly underfunds what is needed to correct the damage. 

53. The board and its directors have a duty to act in good faith, with the care of 

an ordinarily prudent person, in a manner they reasonably believe to be in the best interest 

of the HOA.   

54. Reducing the income of the association and approving budgets which fail to 

meet the needs of the HOA is a clear breach of the HOA’s fiduciary duties to its members.     

55. Posting a budget on the portal which does not represent the true budget 

misleads the members.  Telling members at a meeting, the revised budget included funding 

for certain items when in fact it did not, is a bad faith act and is a breach of fiduciary 

duties.   

56. The negligence of the board of directors has directly damaged the interests 

of the Plaintiffs.  The Plaintiffs cannot trust the immediate and future needs of the HOA’s 

finances are being properly managed.  The HOA’s refusal to release its financial records 

indicates an attempt to hide its negligence from the Plaintiffs.  These are bad faith actions 

in violation of Idaho code, the HOA’s governing documents and the board’s fiduciary 

duties.   

COUNT 5 
(BREACH OF FIDUCIARY DUTIES BY APPOINTING OF DIRECTORS) 

 
57. Plaintiffs incorporate the foregoing general allegations as if fully set forth 

herein. 

58. As previously stated, the HOA is required to abide by applicable laws, 

regulations and the governing documents.  The HOA’s Declarations, in Section 5.4 

(EXHIBIT 14), states the board of the association shall be elected in accordance with the 
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provisions in the bylaws.  The HOA’s bylaws (EXHIBIT 02), in Section 3, state only 

members may elect the HOA’s directors at the annual meeting and/or during a member 

meeting held to fill a vacancy.     

59. On or about June 27, 2023, the outgoing board of directors appointed four 

individuals to the positions of director for the upcoming term.  Three of the individuals 

were new directors and one was an existing director in which their existing term was 

renewed.  This was a direct violation of the bylaws and bypassed the members’ power to 

elect the directors.  The “HOA Board Resignation and Appointment Record” document 

(EXHIBIT 09) posted to the portal states, in part, “These appointments have been made in 

accordance with the HOA’s bylaws and governing documents…”  This is a bad faith 

statement since the bylaws explicitly state only members have the power to elect directors.   

60. On July 06, 2023, Mr. Williams received a letter from the HOA’s attorney, 

on behalf of the board of directors (EXHIBIT 15).  The letter outlined a conditional offer to 

appoint Mr. Williams as a director for the new term of the board and included, if he 

accepted the offer, he would be appointed to the role of Secretary.  Mr. Williams declined 

the offer because he felt it would be unethical for him to accept it since it bypassed the 

members’ rights to elect their directors.  Mr. Williams believes the conditional offer of 

appointment was in effect a bribe to give Mr. Williams a position on the board of directors 

in exchange for him to abide by the will of the other directors.   

61. The board’s attempt to appoint individuals to be directors, bypassing the 

members’ power to elect their directors, is a clear breach of their fiduciary duties of care, 

loyalty and obedience.  The board’s actions fly in the face of the legislature’s stated intent 

for the Homeowners Association Act.  Conducting backroom deals, keeping members in 

the dark and excluding members from important processes causes injuries to all members, 

including the Plaintiffs.   

COUNT 6 
(BREACH OF FIDUCIARY DUTIES BY TARGETING OF PLAINTIFFS) 
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62. Plaintiffs incorporate the foregoing general allegations as if fully set forth 

herein. 

63. Plaintiffs have been actively involved in the Meadowcrest community from 

the day they first moved into their home.  Plaintiffs’ home is in phase 1 of the development 

and they have lived in the community well before the majority of the community was built.  

As a part of being involved, Plaintiffs have been advocates for community causes and have 

been unafraid to voice their opinions, even if unpopular.  Plaintiffs believe this has resulted 

in some members of the board specifically targeting them to harm their reputation in the 

community and as a method of retaliation.   

64. Upon information and belief, Plaintiffs believe one or more directors used 

their position as director and officer of the HOA to specifically target Plaintiffs to prevent 

them from both serving as directors at the same time.  The improper conduct of the 

director(s) included:   

a. Talking to members of the community to influence who they would vote 
for at the upcoming annual meeting.  

b. The creation of a flyer, which was distributed at a community event, 
which cited reasons couples should not serve on the board of directors at 
the same time 

c. Actively soliciting certain individual members of the association to run 
for a director vacancy while using the Plaintiffs as a reason why they 
should run for the position.   

d. Paying the HOA’s attorney to draft an amendment to the HOA’s bylaws 
which would prevent individuals from the same household from serving 
on the board at the same time. 

65. Upon information and belief, Plaintiffs believe one or more director caused 

a social media post to be made to the Meadowcrest (Hayden) Neighborhood Facebook 

group on July 27, 2023, in which allegations were made, known to be untrue at the time 

the post was published, which damaged Mr. Williams good name and reputation within the 

community in which he lives.   
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66. Upon information and belief, Plaintiffs believe one or more directors took 

punitive action against Plaintiffs by refusing to award Plaintiffs the prize they won for the 

2022 Christmas light contest.  Plaintiffs also believe one or more directors took the 

possibility of Plaintiffs winning again into consideration when deciding if a similar contest 

would be held in 2023.   

67. Upon information and belief, one or more director caused the meeting 

minutes for the July 16, 2024, board meeting (EXHIBIT 16) to include an entry which 

states “Announced that we are being sued by a homeowner [within] the organization. A 

link to the public record can be provided upon request. https://portal-idaho.tylertech.cloud/ 

odysseyportal/ Home/WorkspaceMode?p=0”.  Plaintiffs find it interesting that Defendant 

is not willing to release records to the Plaintiffs but have no problem providing members 

with a link to a court website to identify Plaintiffs’ regarding their private matter with the 

HOA.   Plaintiffs note the Idaho Homeowners Association Act specifies potential or 

ongoing litigation as a reason in which an executive session, excluding members from the 

topic, may be held.    

68. Members of the board have taken issue with the Plaintiffs speaking out 

when the board attempted to take actions which conflicted with the requirements of the 

governing documents.  They also voiced displeasure when Plaintiffs raised concerns with 

the HOA’s finances.  The board, on several occasions attempted to take the easy way to 

accomplish their goal, even when it would violate their fiduciary duties.  When Plaintiffs 

spoke out, the board could not accomplish things the way they wanted and were forced to 

follow the rules.  A perfect example is the boards attempt to appoint their successors 

without a vote of the members.  This has angered some directors and as a result they 

appear to have used their position to target and penalize Plaintiffs.   

69. The conduct of the director(s) to target Plaintiffs is a breach of their 

fiduciary duties.  It also shows the director(s) have used, under the color of authority of 

their position as director, to attack and defame Plaintiffs.  This has caused damage, not 

only to Plaintiffs’ interest in the HOA, but also personal damage as citizens of the 

community in which they live.   
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PRAYER FOR RELIEF 

Plaintiffs respectfully request the following relief: 

A. Defendant be ordered to produce copies of all the records specified in Plaintiffs 

January 21, 2024, letter to the HOA, to include issuing a subpoena for records held 

by third parties; 

B. Defendant be ordered to immediately have a reserve study conducted and to 

implement the recommendations of the study relating to accounting methods for 

reserve funds, budgeting for reserve items, etc.; 

C. Defendant be ordered to engage with a licensed accountant, who does not have a 

personal or previous professional relationship with any directors, to conduct an 

independent review of the HOA’s accounting practices and establish accounting 

rules the HOA must follow; 

D. Defendant be ordered to immediately develop and implement an actionable plan to 

correct the damage to and maintenance of the trees and shrubs within the common 

areas; 

E. An award of compensatory and punitive damages to be determined by the court or 

if this matter proceeds to a jury trial, the jury; 

F. An award to Plaintiffs of their reasonable fees and costs for this matter under 

applicable authorities and statutes; 

and 

I.  Provide such other relief as the Court determines fair, just, and appropriate under the 

circumstances. 

 

Dated this 5th day of August 2024, 

 

 





EXHIBIT 01



Meadowcrest Homeowners Association 
BOARD OF DIRECTORS MEETING 

July 18th, 2022 
 
 
Minutes of the Board of Directors Meeting of the Meadowcrest Homeowners Association, Nampa, Idaho, held at the 
Nampa, Idaho, at 2433 Coneflower St., at 6:00 p.m. on the 18th day of July, 2022. 
 

I. CALL TO ORDER 
a. Board Member Mike Williams called the meeting to order at 6:05 pm. 

 
II. ROLL CALL OF OFFICERS 

a. Present:  Mike Williams, Randy Rieken, , Darrell Broughton, Luke Tuttle, Ross Lamm 
b. Absent:  
c. Also Present:  

 
III. APPROVAL OF THE MINUTES OF THE REGULAR MEETING (June 14th, 2022) 

a. Luke motions for approval of previous minutes, Mike seconds and motion passes.  
 
IV. VOTE TO INITATE EXECUTIVE MEETING   

a. Vote to initiate executive meeting for July 18th, 2022. Vote carried via email on morning 
of July, 18th, 2022. Motion carried by Michael, Randy, Darrell, Ross. Luke was counted 
as absent. Motion passes. 
 

V. Agenda  
a. Signing of Resolutions 

a. Tree Policy – Will be written up by Luke. Will state that one tree will be required on the 
front yard, another tree is to be on at any other location withing the homeowners 
property, other than the 5’ easement surrounding that property.   

b. One Drive/SharePoint account 
i. Mike will look into different services (Microsoft, Google, inMotion, ect). 

c. Use of Adobe electronic signatures 
i. Will use in the future.  

 
b. Secretary of State Account 

a. Luke will set up an account for the Idaho SOS website.  
 

c. Document retention  
a. Continuity of business plan 
b. 10-year retention period 
c. Physical document storage 

i. Will store current files at AMI at the moment, will retain at a central location in 
the future.  

d. Electronic document storage 
i. Mike will look into using a document retention service (OneDrive, google, ect) 

 
d. Motions/Votes via email 

a. Use of meadowcrestnampa.com email exclusively for HOA business.  Legal 
requirements (retention, subpoena, etc) 

b. Checking of email (at least once a day) 
c. New Idaho HOA law 

i. Executive sessions don’t need to be public documents, regular minutes do need 
to be.  

d. Business cards and logo 
i. Will be done on a personal basis.  

 
e. AMI/Keystone 

a. Request for Internal Audit update 

Gary Williams
Highlight



 
 

i. Did not receive response on audit.  
b. Performance Update 
c. Recovery of Association documents 
d. Mike motions to aggressively look for new management company, seconded by 

Randy. Unanimously approved by all board members present.  
 

f. Management Services RFP 
a. MGM - $750/month, 6 inspections a year, additional fees for request and 

mailing/postage.  
b. Northern Star - $950/month, additional cost for mailing and additional request. 14 

inspections/year.  
c. Idaho AMS – $1275/month for premium, $950/month for basic, additional fees include 

mailing and postage.  
d. PayHOA (All) 

i. Hybrid Option – Cheaper in most aspects, more control via board. Cheaper 
postage and mailing.  

ii. Accounting – invoices not auto approved, unlike other management companies, 
which review and help with accounting and payment issues.  

e. Mike motioned to vote for types of service. Seconded by Randy. Unanimously votes 
to use Northern Star as our full service company. Mike will reach out to Northern 
Star to establish how to obtain their services. Motion passes. 

 
g. Landscaping Vendor RFP 

a. Ross has reached out to numerous companies, still reaching out to companies, No luck 
with getting successful bids, will have more details on next meeting.  

b. Updated common area map 
i. 4 access drives 

 
h. Tree Removal/Replacement & Landscape improvements 

a. Update on common area 
b. Improvements 

i. Sign Lights 
ii. Landscaping fabric and rock at end of Yellowbell access road? 

 
i. Inspection policy (All) 

a. Existing violations 
b. Truck camper policy 
c. Photo requirements 
d. Board approval prior to letters being sent 
e. Form letter wording 
f. Mike motions to clear all violations as soon as possible. So that we can establish a set 

of violation rules and codes, such as photographic proof, documentation, cost of 
violation notices, and board approval of violations by majority vote. Seconded by 
Luke. Amended unanimously by board.  

 
j. Website (All) 

a. Thoughts on proposed design 
i. Go live will happen for the Meadowcrest website 

b. Will upload documents onto website, homeowner users will need to create account.  



 
 

 
k. Committees 

a. Event – Luke will lead. 6 people signed up, only need 5, Melissa Jane not selected via 
random draw.  

b. Architectural – Randy will lead. 2 people volunteered.  
c. Landscaping – Ross will lead. 1 volunteered 
d. Neighborhood Watch – Darrell will lead.  
e. Board Member Sponsor for each 

 
l. Quarterly Meeting Date – Did not discuss due to limited time 

a. Date:  
b. Location:  
c. Notice requirements:  
d. Zoom Account:  

 
m. CC&R Amendments - Did not discuss due to limited time 

a. Correct typos 
b. Modify tree requirement 
c. Electronic notices 
d. Incorporate new law 

i. Quorum definition 
 

a. Architectural Requests - Did not discuss due to limited time 
a. Remove administrative fee? 
b. Take AMI out of the loop? 
c. Send amended authorization for 2306 W Foxglove (1 tree in front yard) 

 
b. Neighborhood Watch/Safety- Did not discuss fully due to limited time 

a. Nampa PD requirements to establish 
b. Radar trailer 
c. Streetlights 
d. Kids at play signs? 
e. Foxglove speed hump 
f. Construction traffic signs on Lancaster at Roosevelt Park transition 

i. Welcome to Meadowcrest Sign at Roosevelt Park transition? 
 

VI. Current Financial Condition 
a. Spending and Budget will be attached on the email. 

 
b. Delinquent homeowners: 

i. Will establish in future meetings. 
 

c. New Homeowners: 
i. Will establish in future meetings. 

 
d. Financial Concerns: 

i. Account balances overview with Ross. 
ii. Vendor billing issues/concerns? 

1. Landscaping-Can use landscaping budget for Christmas lighting. 



 
 

iii. Debit Card for online subscriptions 
iv. Setup new accounts with bank services.  
v. Budget for meetings and events 

 
VII. Updates on Current Projects  

a. Violations follow-up: 
i. None at this moment.  

 
b. Mike will continue to reach out to Michelle for training. 

 
c. Ross will work on establishing a budget with a goal to reduce assessment cost for 

homeowners. Budget will be approved in the future by board.  
 

d. Randy will look for meeting locations for board and homeowner meetings.  
i. UPDATE - Local School will be $50 an hour to use. Randy will follow up with 

alternatives.  
 

e. Schedule out board/homeowner meetings over a year.  
 

f. Legal issues with attaching emails to minutes.  
i. COMPLETED - Will archive emails and only use the Meadowcrestnampa.com 

email for all future communications.  
 

g. Getting CC&Rs reviewed by committee and homeowners.  
i. UPDATE - Tree policy will be created as a interim to adapting the CC&Rs 

during a community HOA meeting.  
 

h. Resolutions made up for board members to have certain powers within the board.  
i. Mike, Ross, and Randy to access financial records, paying invoices <$1000, pay 

reoccurring payments, access to funds. 
ii. Luke and Mike resolution to change CC&Rs, form resolutions, maintain develop 

corporate documents, and file documents with state authorities. 
iii. Mike, Randy, and Darrel to sign board approved contracts. 

1. Luke motions for approval, Mike seconds, board unanimously approves. 
Luke will compose resolutions.  

iv. COMPLETED - Resolution was completed. See attached document (i.e. 
Administrative Resolution 001). 
 

i. Mike and the rest of the board will gather documents from AMI’s website that pertain to 
the Meadowcrest HOA and save them on their personal computers until we establish a 
new management company. Motion carried by Mike, seconded by Ross on 6/14/2022.   

 
VIII. New Business  

a. Second meeting about: 
i. Follow up with current Projects listed above, other than those listed as complete.  

ii. Any new information or conflicts that arise from now until our next meeting.  
 

b. Randy will send out emails and will update us on locations for future meetings.  
 

Gary Williams
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c. Next board meeting will be established via email communication in the hopes of 
establishing a HOA meeting with the community.  
 

IX. Ross made a motion to adjourn the meeting at 8:25. Seconded by Luke. Motion Carried on 
7/18/2022. Some content on the agenda were not discussed and will be resolved and discussed via 
email and at our next HOA meeting.  



EXHIBIT 02

 



    

    

   

    

   

 

 

 

 
 

    
  

   
   

  
    

  

    

      

           
             

            

             
           

              
              

           
 

             
               
                
              

                   
       

  

           
         

           

     



                 
                

               
                

               
               

           
              

               
               

                    
                 
                 

               
                  

       

             
                 
                

              
                 

       

                
                  

                  
                 

                 
                  

                   
           

                
                  

                   
      

              
              

                 
 

     

Gary Williams
Highlight

Gary Williams
Highlight



               
                   

                     
                   

               
               

                
                  

                   
                 

                 
     

             
                 

                
                  

                 
              

                
               

                  
               

                
                
             
              

                 
       

                 
               

                 
                

                      
    

               
                 

                   
                

             

     

     



            
                 

                  

                  
                 
               

              
                  

                  

            
              

              

              

               
                 

                    
               

 

            

                  
           

              

                  

                
           

               
               

              

               
                 

               
                     
      

               
               

             
               

     

Gary Williams
Highlight

Gary Williams
Highlight

Gary Williams
Highlight

Gary Williams
Highlight

Gary Williams
Highlight

Gary Williams
Highlight

Gary Williams
Highlight



               
                

                
               

                 
               
              

              
                 

                 
               
                 

                 
                   

               
             

                  
           

               
               

              

              
    

             
              

               
               

                

             
               

                
               

              

              
     

                 
              

             

     



             

               

              
             

         

                
         

              
        

             
                  

                 

                
                

           

              
                     

                 
                  

              
                   

                  

                  
                  

                   
               

        

              
                  

                   
                 

                 
                   
                

            

                
                

     

Gary Williams
Highlight

Gary Williams
Highlight



                   
                    

                  
                

                  

                   
                  

                 
           

               
                 

                    
       

               
             

                 
                   
           

               

                  
                  

                

                
                   

               
                  

 

              

             
                 

               
               

             
                 

              
        

     

Gary Williams
Highlight

Gary Williams
Highlight



             
                   

           
               

         

              
                   
              

                
                   

             
       

   

              
                 
                

                 
       

              
                  

                 

                
                 

                 
                  

                
                  
                 

                  
                   

  

           
               

               
              

         

     

Gary Williams
Highlight

Gary Williams
Highlight

Gary Williams
Highlight

Gary Williams
Highlight



              

                 

               

             
                

                 

                 

               

                   

                 

                

                 
           

               

                 

                   

                  

                 

               

                  

                 

                   

                 

                  

                   

                 

                 

                 

                 

          
                

             
             
              

                 
                 
                

                
                

                 
          

     



   

    

              
              

             
                 

                
                

     

             
      

     

            
               

   

            
              

                
             

              
             
                

 

     

                
               

                

               
               

                  
                

                

    

             
           

     



   
 

                 
                

                 
                

        

    

             
                   

                
               

            
           

              
          

             
                       

                    
              

              
                   

                 
               

                
                  

                  
                

              
                  

                
                

                  
          

              
                

                 
           

              
                

               
                 

     



             

              
                

        

             
              

             
           

             
    

          
               

                    
               

          
                  

      

             
                  

                 
              

             
     

               
                

                   
               
              

                 
             

          
               

                   

               
    

   

     



              
                 

                 
              

             
                 

                
                 

                
                
         

             
                 

              
               

               
               

               
      

                
                   

       

             
             

                 
                

               
       

     

             
              

     

Gary Williams
Highlight

Gary Williams
Highlight

Gary Williams
Highlight

Gary Williams
Highlight







EXHIBIT 03

 



Page 1 of 2 

January 21, 2024 

Michael and Christine Williams 
 

 

Meadowcrest Homeowners Association Inc. 
c/o Northern Star HOA Management 
5660 E Franklin Rd #310 
Nampa, ID 83687 
Via Email  and board@meadowcrestnampa.com) 

Meadowcrest Board of Directors: 

In accordance with I.C. 30-30-1102 we are requesting copies of the records listed on page 2 of this letter.  The 
records being requested are required to be generated and/or maintained by the association in accordance 
with I.C. 55-3204 (3)(c), I.C. 30-30-1101 and the association’s bylaws.   

We are requesting the records be made available no later than 5 pm, February 9, 2023.  If the records are 
maintained in digital format, they can be delivered to us via email, via download from the Northern Star 
portal, or one of us will bring a thumb drive to the Northern Star office for the files to be transferred to.   

This request is being made in good faith for the follow purposes: 

1. Performing an audit of the association records to verify records are being maintained in
accordance with Idaho Code and the association’s bylaws,

2. To review accounting practices,
3. To investigate whether past or current board members treated certain members fairly.

We are aware of I.C. 30-30-1104 and are certifying that the requested member list will only be used for 
association-related matters and will not be used for any of the purposes stated in I.C. 30-30-1104 (1) to (3).  

In the event the requested records/information does not exist, please provide an explanation of why the 
records/information are unavailable.   

In the event the records contain topics discussed during executive sessions, please refer to the meeting 
minutes which reflect the motion and vote results to enter executive session and then redact those sections. 
Please provide a brief general description of the topic that qualified it to be protected under I.C. 55-3204 (2). 

If you have any questions or concerns you may contact us at  

Michael Williams Christine Williams 
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REQUESTED RECORDS: 

1. Meeting minutes and/or recordings of all members, board and committee meetings between
November 01, 2022, and present, including but not limited to:

a. The failed annual member meeting held May 22, 2023

b. Meetings of interim board members between May 22, 2023, and the election of current
board.

c. Meetings of the previous terms board members from November 01, 2022, to the election of
the current board.

d. Meetings of current board members including the organizational meeting, meeting approving
the discontinuation of the use of meadowcrestnampa.com website and email, approval of
vendors, etc.

2. Snapshots of the community calendar from January 01, 2023, to present as seen on the date of
receipt of this letter.

3. Records of notices and associated documents sent to members in advance of member meetings in
2023 to include the manner in which the notices were sent to members (mail, email, etc.).

4. Record of the candidacy list and candidacy statements submitted by all members interested in being
a member of the board and/or a committee in 2023 to include mailing dates the information was
distributed to members prior to the meeting elections and/or appointments to a committee.

5. Records of all actions taken by the board without a meeting.  If the discussions and/or actions took
place via email, text message or some other form of electronic communication, please provide
copies of the emails, text messages, etc.

6. Records of any discussions (including but not limited to meeting minutes, email, text message, video
conference, messaging application, etc.) made by any board member (past, interim or present),
between November 01, 2022, and present, concerning members Michael Williams and/or Christine
Williams (specifically named and/or implied).

7. Copies of the board approved budget for FY 2023 and FY 2024
8. Monthly balance sheets and income/expense statements for FY 2022 and FY 2023.
9. Full accounting of reserve funds and developer contributions from May 2022 to present.
10. Full accounting of purchases made by debit/credit cards issued to directors from November 2022 to

present, specifying who made the purchase, the reason for the purchase and record of board
approval for the purchase.

11. Full accounting of prizes purchased by the association for association sponsored contests (Item
description, date purchased, purpose, who maintained custody of the prizes, who the prize was
delivered to, date prize was delivered, etc.).

12. Copies of all resolutions, policies and/or rules created between November 2022 to present.
13. A current member list that shows each owner’s full name and mailing address.
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February 09, 2024 

 
Michael and Christine Williams 

 
 

 
 
Meadowcrest Homeowners Association Inc. 
c/o Northern Star HOA Management 
5660 E Franklin Rd #310 
Nampa, ID 83687 
Via Email  and board@meadowcrestnampa.com) 
 

Meadowcrest Board of Directors: 

On January 21, 2024, we sent you a letter requesting access to and copies of HOA records.  In that letter we 
advised we would like to have the requested records by February 9, 2024.  On January 22, 2024, Natalie Russ 
sent an email acknowledging receipt of the request.   

 I.C. 30-30-1102 specifies fifteen (15) business days as the reasonable amount of time to make the records 
available.  Today, February 09, 2024, is fifteen (15) business days from the date we sent the request for the 
records.   

The Meadowcrest Bylaws, Section 10.3 states in part (emphasis added), “The books, records and papers of 
the Association shall at all times, during reasonable business hours, be subject to inspection by any 
Member.”      

We are aware the HOA’s usual business practice has been to store its records in a digital format for 
safekeeping and easy access.  If that practice is still in place, the records we requested should have been 
able to be quickly compiled.   

We are sending this letter to ask for confirmation that the records will be made available to us by 5 PM today.  
We also would like to know if the records will be emailed to us, made available for download via the portal, 
or, if we need to bring a thumb drive to the Northern Star office, what time one of us needs to be there.   

If the records are not going to be available today, we would appreciate a reason why and a date they will be 
available. 

Thank you, 

 

 
 
Michael Williams    Christine Williams 
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February 16, 2024 

Michael and Christine Williams 
 

 

Meadowcrest Homeowners Association Inc. 
c/o Northern Star HOA Management 
5660 E Franklin Rd #310 
Nampa, ID 83687 
Via Email  and board@meadowcrestnampa.com) 

Meadowcrest Board of Directors: 

This letter is being sent as a SECOND REQUEST for an update regarding the request for records we made on 
January 21, 2024.   

In our January 21, 2024, letter, we requested the records be made available to us by February 09, 2024, by 5 
PM.  On February 09, 2024, after not being contacted by the Board or its agent, we sent you a letter 
requesting an update.  To date, we have not received the records, nor have we been contacted by anyone.   

If the Board is unwilling to provide us with the requested records or continues to employ unreasonable delay 
tactics, we will have no choice but to initiate legal action to seek relief from the Court.   

Our request for the records was made in good faith as Members of the HOA.  Despite the HOA failing to 
provide the records on the date we requested, we have made good faith efforts to communicate with you to 
obtain a date the records will be provided.  We would prefer not to take court action as it will result in legal 
expenses for us and ultimately the HOA.     

Please respond to our request for an update and provide us with a reasonable date when the requested 
records will be made available to us.    

Thank you, 

Michael Williams Christine Williams 
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April 16, 2024 

Michael and Christine Williams 
 

 

Meadowcrest Homeowners Association Inc. 
c/o Northern Star HOA Management 
5660 E Franklin Rd #310 
Nampa, ID 83687 
Via Email  and board@meadowcrestnampa.com) 

Meadowcrest Board of Directors: 

This letter is being sent as a FINAL DEMAND for the records we requested on January 21, 2024. 

As a reminder, the following is a timeline related to our request for the records: 

• January 21, 2024 – We sent a letter requesting access to and copies of records by 5 PM on February
09, 2024.

• February 09, 2024 – No records were made available.
• February 09, 2024 – We sent a request for the status of making the records available.  No response

was made by the HOA.
• February 16, 2024 – We sent a second request for the status of making the records available.
• March 03, 2024 – We received a letter from the HOA attorney which contained a link to a Drop Box

location which contained some, but not all the requested records.
• March 13, 2024 – We responded to the HOA attorney indicating that records were missing and

incomplete.  We provided a list of examples of missing and incomplete records.

We have been trying to work with the Board regarding our request for records, which we are entitled to, in 
accordance with the Meadowcrest Bylaws and state statute.  It has been almost three (3) months since we 
made our original request.  This lack of transparency and unwillingness to provide records to a member is to 
say the least, concerning.    

If the Board is unwilling to provide us with the requested records by 5 PM, April 22, 2024, we will be seeking 
an order from the Court to compel the HOA to produce the remaining records as well as for reimbursement 
for all costs and fees we incur.  We would prefer not to have to take this step as we do not want to incur the 
expense for ourselves nor the HOA.  We are hopeful the Board will direct the release of the records by the 
deadline we have set.   

Thank you, 

Michael Williams Christine Williams 
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Vendor GL Account Reason Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Total
Northern Star 80050-Contract Mgmt Services HOA Management 950$  950$              950$           950$           950$           950$           950$           950$           950$           950$           950$           950$           11,400.00$  
American family Insurance 93001-Liability Insurance Insurance 487$  487.00$        
City of Nampa 92003-Irrigation Water Water 1,793$        1,792.87$    
Cutting Edge 84050-Landscape Contract Common Area 1,288$  1,288$           1,288$        1,288$        1,288$        1,288$        1,288$        1,288$        1,288$        1,288$        1,288$        1,288$        15,459.96$  
Idaho State Tax  Commission 94001-Income Tax Taxes 10$              10.00$          
Idaho Power 92000-Common Area Electricity Power for Common Area 21$  21$                 21$              21$              21$              21$              21$              21$              21$              21$              21$              21$              255.36$        
Silver Bells 84150-Holiday Lighting Lights at Entrance 1,690$        1,690$        3,379.28$    
Various 80125-Meetings Quarterly Meetings 625$           625$           625$           625$           2,500.00$    
Zoom 80125-Meetings Video Conference 113$           113.00$        
CPA Practice 80170-CPA Services Annual Taxes 250$           250.00$        
Cutting Edge 83010-Landscape Repairs Sprinkler Repairs 500$           500.00$        
Total 2,746.61$  2,259.61$     2,884.61$  4,312.48$  2,259.61$  2,884.61$  2,259.61$  2,759.61$  2,884.61$  2,259.61$  4,062.25$  4,574.25$  36,147.47$  

Row Labels Sum of Total Row Labels Sum of Total
80050-Contract Mgmt Services 11,400.00$  American family Insurance 487.00$         
80125-Meetings 2,613.00$  City of Nampa 1,792 87$     
84050-Landscape Contract 15,459 96$  Cutting Edge 15,959 96$   
84150-Holiday Lighting 3,379 28$  Idaho Power 255 36$         
92000-Common Area Electricity 255 36$  Idaho State Tax  Commission 10.00$           
92003-Irrigation Water 1,792 87$  Northern Star 11,400.00$   
93001-Liability Insurance 487.00$  Silver Bells 3,379 28$     
94001-Income Tax 10.00$  Various 2,500.00$     
80170-CPA Services 250.00$  Zoom 113.00$         
83010-Landscape Repairs 500.00$  CPA Practice 250.00$         
Grand Total 36,147.47$  Grand Total 36,147.47$   



Yearly Inflation 8% 3% 3% 3%
Annual dues/Per Household 350.00$        300.00$        300.00$        300.00$        300.00$           
Year 2023 2024 2025 2026 2027
Annual Dues 54,600.00$   46,800.00$   46,800.00$   46,800.00$   46,800.00$     
Yearly Expenses 36,147.47$   38,930.83$   40,098.75$   41,301.71$   42,540.76$     
Net Income 18,452.53$   7,869.17$     6,701.25$     5,498.29$     4,259.24$       

Beginning Balance Cash 50,000$        68,453$        76,322$        83,023$        88,521$           
Revenue 54,600$        46,800$        46,800$        46,800$        46,800$           
Expenses 36,147$        38,931$        40,099$        41,302$        42,541$           
Ending Balance Cash 68,453$        76,322$        83,023$        88,521$        92,780$           
Ending Cash/Next Years Exp. 1.8 1.9 2.0 2.1 2.1 

CD Balance 50,000.00$   68,452.53$   76,321.70$   83,022.95$   88,521.24$     
Interest Income 2,166.89$     2,966.58$     3,307.61$     3,598.03$     3,836.31$       
Cash on hand w/Interest income 70,619.42$   79,382.19$   86,459.13$   92,262.61$   96,772.72$     
Ending Cash/Next Years Exp. 1.8 2.0 2.1 2.2 2.2 
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Proposed Budget

Fiscal Year 2023 Annual Budget Comparison

Budget

Meadowcrest Homeowners Association Inc

Actual

FY 2022 FY 2024

Budget Actual (YTD)

FY 2023
1/1/2023 - 9/30/20231/1/2022 - 12/31/2022 1/1/2024 ~

Operating Fund
Income
HOA Income

62012 - HOA Assessments 63,600.00 61,110.88 55,650.00 55,650.00 55,650.00

63102 - Setup Fee 3,000.00 2,750.00 - - -

66,600.00Total HOA Income 63,860.88 55,650.00 55,650.00 55,650.00

Total Income 66,600.00 63,860.88 55,650.00 55,650.00 55,650.00

Expense

4900 - Reserve Contributions - - - - 10,000.00

-Total - - - 10,000.00

Administrative Expenses

80010 - Mailers - Copies, Checks, 
Envelopes

650.00 2,261.91 - 553.50 1,000.00

80015 - Postage 400.00 20.06 - 255.90 -

80035 - Website 600.00 540.34 - - -

80050 - Contract Mgmt Services 13,356.00 14,764.00 11,400.00 8,550.00 13,320.00

80125 - Meetings 250.00 740.35 2,613.00 15.00 500.00

80145 - Legal Fees 750.00 4,135.75 - 10,476.92 1,000.00

80170 - CPA / Bookkeeping Services 275.00 300.00 250.00 150.00 250.00

16,281.00Total Administrative Expenses 22,762.41 14,263.00 20,001.32 16,070.00

Insurance

93000 - Property Insurance 400.00 362.00 - - -

93001 - Liability Insurance 309.00 - 487.00 381.00 750.00

93004 - Directors and Officers 
Insurance

175.00 125.00 - 125.00 -

884.00Total Insurance 487.00 487.00 506.00 750.00

Landscaping & Grounds Maintenance

84010 - Shrub Install 750.00 - - - -

84020 - Tree Install 2,000.00 - - - -

84030 - Tree Pruning 1,000.00 - - - -

84040 - Tree Removal 2,000.00 - - - -

84050 - Landscape Contract 15,460.00 16,949.96 15,459.96 5,793.02 15,500.00

84061 - Aeration 800.00 - - - -

84070 - Weed Control 300.00 - - 200.00 750.00

Report generated on 10/15/2023 8:15 PM - V3.11 Page 1
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Proposed Budget

Fiscal Year 2023 Annual Budget Comparison

Budget

Meadowcrest Homeowners Association Inc

Actual

FY 2022 FY 2024

Budget Actual (YTD)

FY 2023
1/1/2023 - 9/30/20231/1/2022 - 12/31/2022 1/1/2024 ~

Expense
84080 - Common Area Improvements - 2,375.00 - 1,455.00 7,000.00

84120 - Irrigation Repairs 2,500.00 1,135.70 500.00 147.00 500.00

84150 - Holiday Lighting - 1,689.64 3,379.28 1,431.00 2,500.00

24,810.00Total Landscaping & Grounds Maintenance 22,150.30 19,339.24 9,026.02 26,250.00

Repairs & Maintenance

83010 - Landscape Repairs 5,000.00 - - - -

84051 - General Maintenance Contract 4,428.00 - - 21.13 -

89080 - Common Area Improvements 5,000.00 - - - -

14,428.00Total Repairs & Maintenance - - 21.13 -

Reserve

91002 - Reserve Transfer 7,392.00 6,160.00 - - -

7,392.00Total Reserve 6,160.00 - - -

Taxes

94001 - Income Tax 20.00 - 10.00 10.00 10.00

94002 - Irrigation Tax 250.00 - - - -

270.00Total Taxes - 10.00 10.00 10.00

Utility

92000 - Common Area Electricity 500.00 224.72 255.36 193.76 300.00

92003 - Irrigation Water 2,035.00 1,792.87 1,792.87 1,324.41 1,800.00

2,535.00Total Utility 2,017.59 2,048.23 1,518.17 2,100.00

Total Expense 66,600.00 53,577.30 36,147.47 31,082.64 55,180.00

Operating Fund Net Total - 10,283.58 19,502.53 24,567.36 470.00

Net Total 470.0024,567.3619,502.5310,283.58-
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EXHIBIT 13



Vendor GL Account Reason Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Total
Northern Star 80010-Mailers - Copies, Checks, Envelopes Mailers to Community 387$           387.45$       
Northern Star 80015-Postage Postage for Violations 32$  32$                32$               32$             32$             32$             32$             32$             32$             32$             32$             32$             379.80$       
Northern Star 80050-Contract Mgmt Services HOA Management 1,110$  1,110$           1,110$          1,110$        1,110$       1,110$       1,110$       1,110$       1,110$       1,110$       1,110$       1,110$       13,320.00$  
Various 80125-Meetings Quarterly Meetings 500$             500$           500$           500$           2,000.00$    
Zoom 80125-Meetings Video Conference 150$           149.90$       
Staples 80129-Signage Community Signs (Permanent) 300$              300.00$       
Legal Fees 80145-Legal Fees Wrapping up AMI issue 3,000$          3,000.00$    
Legal Fees 80145-Legal Fees Court ordered AMI Fees 28,000$        28,000.00$  
CPA Practice 80170-CPA Services Annual Taxes 250$           250.00$       
208 Goat 83010-Landscape Repairs Sprinkler Repairs 200$           200$           400.00$       
208 Goat 84050-Landscape Contract Common Area 1,292$  1,292$           1,292$          1,292$        1,292$       1,292$       1,292$       1,292$       1,292$       1,292$       1,292$       1,292$       15,500.04$  
208 Goat 84050-Landscape Contract Tree Fertilizer 1,400$        1,400.00$    
208 Goat 84070-Weed Control Weed Control 100$           100$           200.00$       
Various 84080-Common Area Improvements Trees 3,000$       3,000.00$    
Silver Bells 84150-Holiday Lighting Lights at Entrance 3,505$       3,505.42$    
Idaho Power 92000-Common Area Electricity Power for Common Area 22$  22$                22$               22$             22$             22$             22$             22$             22$             22$             22$             22$             263.80$       
American family Insurance 93001-Liability Insurance Insurance 381$             381.00$       
American family Insurance 93004-Directors and Officers Insurance Insurance 130$             130.00$       
Idaho State Tax  Commission 94001-Income Tax Taxes 10$             10.00$          
City of Nampa 94002-Irrigation Tax Water 1,391$        1,391.00$    
Total 2,455.30$  2,755.30$     34,466.30$  5,893.75$  5,755.30$  3,055.30$  2,455.30$  2,655.30$  2,955.30$  2,455.30$  2,605.20$  6,460.72$  73,968.41$  

45,968.41$  
Row Labels Sum of Total Row Labels Sum of Total
80050-Contract Mgmt Services 13,320.00$  American family Insurance 511.00$         
80125-Meetings 2,149.90$  City of Nampa 1,391.00$     
84050-Landscape Contract 16,900.04$  Idaho Power 263.80$         
84150-Holiday Lighting 3,505.42$  Idaho State Tax  Commission 10.00$           
92000-Common Area Electricity 263.80$  Northern Star 14,087.25$   
93001-Liability Insurance 381.00$  Silver Bells 3,505.42$     
94001-Income Tax 10.00$  Various 5,000.00$     
80170-CPA Services 250.00$  Zoom 149.90$         
83010-Landscape Repairs 400.00$  CPA Practice 250.00$         
80010-Mailers - Copies, Checks, Envelopes 387.45$  Staples 300.00$         
80015-Postage 379.80$  Legal Fees 31,000.00$   
80129-Signage 300.00$  208 Goat 17,500.04$   
80145-Legal Fees 31,000.00$  Grand Total 73,968.41$   
84070-Weed Control 200.00$  
84080-Common Area Improvements 3,000.00$  
93004-Directors and Officers Insurance 130.00$  
94002-Irrigation Tax 1,391.00$  
Grand Total 73,968.41$  



EXHIBIT 14



 
 

  
  

   
    

  
  

  

  

    

 

  

  
 



   

 

     

     

    

       
     
    
    
    
     
      
    
    
      

       
       
        
      
     
      
          
      
       
      
    
     
    
      
        
    
         
      
     

      
        
    
    
        
       
         
     
       
      

        
       

  
  



       
        
    

     
        

     
      
      
     
     

        
     
        

       
          

        
      
     
      
     
        
      

          
       
          
       

     
    
       
       
        
        

       
      

         
    

     

        
     
     

            
      
    

     
      
      
       
         
     

  
 



         
      
     
            

     
       
      

     
    
    
    
      

     
      

          
 

 
 
 

 
  

 

    
     

     

      
    

  
 



      
  

   

       
          
              
              

                

   

                
                

    

                 
             

               
              

  

              
             

    

             
         

              
           

             
     

   

             
            

               
              

              
        

             
                 

         

     
      

  
 



                
    

             
              

               
               

 

             
              

            
              

              
               

          

   

            
          

            
     

            
              
             

      

            
                 
              

            
      

          
               

             
              

              
  

               
             

                 
      

     
      

  
 



      

              
              
               

             
               

                    
               

          

            

         
 

            
               

              
                

             
             

                
                 

                
             

               
                 

                  
                 
               

                  
                 

                  
             

                
              

               
   

           
               

              
            

         

     
     

  
 



            
              

              

            
               

           
            

            
                  

              
             

            
               

 

             
                  
                

 

      

         

              
                

   

             
              

             
               

                   
                

        

           
              

                   
              

            
          

                 
       

     
      

  
 



            
                 
          

       
               

                   
            
               

           

            
                   

           

     

  

                 
          

             
             

              
              

              
                

           

         
              

              
               

              
               

             
         

          
              

              
              

              
               

              
     

     
     

  
 



          
                

      

          
             

           
               
             

                
                

             
              

              
                 

                 
             

          
               

       

         
              
                

           

              
           

              
              

              
             

                
                  

             
              

    

         
               

               
                  

                

     
      

  
 



             
              
               

               
             

           

             
                

              
              
                    
                      

               
               

               
        

             
                  

           
           

  

              
                

             
            

                
             

   

                 
                 

                  
                

        

    

               
         

  

     
     

  
 



                 
             

              
        

          
              
     

             
                    
        

              
              

             
    

  

                
                

               
                 

                  
                  

                  
                
             

              
               

        

              
                  

                 
               

                
               

             
                

   

     

     
      

  
 



               
                  

             
               
              
             

                 
                 

                
               

                
                 

                
              

                 
                  
              

             
    

               
              

               
                

            
                 

               
                   

                   
              

          

              
                

               
         

              
               
               
              

    

     
     

  
 



               
                 

            
             

               
     

    

              
              

   

                  
               

                  
               

                
              

                 
             

        

    

                
               

              
               

         

        

          
             

              
              

                
              

 

    

               
              
       

     
     

  
 



     

                
              
               

          

    

               
                

              
             
               

     

  

              
             

               
              

                
                

          

  

               
               

                   
              

              
                 

                 
              

                
                 

               
             

  

  

               
             

              

     
      

  
 



              
                   

                
               

               
                 

                
                

               
                 

             
                

             
              

               
                

             
      

           
              

             
             

 

    

               
                   

               
             

             
                  

             
                    

              
                

              
               

                
                    

            
                  

              
                

               
             

     
     

  
 



                 
                    

       

      

                
               

                
              

            

  

            
             

               
             

                  
               

                  
                 
                

              
                

 

           
             

           
 

        
              

                
                

              
             

                
              
                  

               
               

       

     
      

  
 



            
               

                 
                

                 
                

    

            
                

              
              

                 

             
                 

                 
                    

                  
                  
               

                 
               
                 

            

            
             

                
                 

               
                  

                 
                

               
            

               

         
                

                 
              

                 
                  

                
                

  

     
     

  
 



                   
               

               
              
            

                 
              

                 
                

               
              

                 
                 

                  
               
   

            
             

                
                

  

    

     

          
               
               

                
                
            

    

  

                 
               

             
                

              
                  

                 
    

  

     
     

  
 

Gary Williams
Highlight

Gary Williams
Highlight



               
 

             
                  

                    
                

              
                   

                 
                  

                
                     

                
                 

                  
       

                 
                

                
              

                  
                     

                
                

                 
                  
               

                 
               
                 

         

      

                
                

                  
             

     

                  
               

     
      

  
 

Gary Williams
Highlight

Gary Williams
Highlight

Gary Williams
Highlight

Gary Williams
Highlight

Gary Williams
Highlight

Gary Williams
Highlight

Gary Williams
Highlight



       

            
                

                  
                 

                
                  

               
              

             
  

         
                

       

          
                    

               
              

              

          
                

              
                 

                
                  

              

          
               

                    
               

                
           

                
                  
               

                  
                  
                

                
           

     
     

  
 



        
                 

              
               

                
                 

  

        
                  
                

              
                

          

       
             

             
             

              
            

       
            

               
     

            
                 

                 
     

             
              
                 

              
     

        
            

              
             

            
              

                   
             
                 

     
     

  
 



              
              

        
             
      

          
              

             
              

                  
               

                
                

         
             
                

               
             

              
  

       
                

            
   

       
                

               
         

     
              

                
            

          
          
           

         
    

     
     

  
 



         
           
  

       
             
              

               
               

           

         
               

                 
  

       
               

   

        
          

        
           

        
              

                 
               

       

         
               

                  
            

    

                
                 

                 
                

               
              

                

     
      

  
 



                  
     

     

              
         

              
                 
           

             
               

                 
              

    

                
          

     

     

                 
                 

  

            
             

     

              
                

                
           

                
                
                  
               

              
    

     
      

  
 

Gary Williams
Highlight

Gary Williams
Highlight

Gary Williams
Highlight



             
               

     

          

     

             
            

                   
        

              
         

      

             
                

              
                

                   
                

                   
                   
          

  

                 
              

                
                  
                
            

  

     

                 
                

             

     
     

  
    



              
             
                

                
   

        
              

                   
        

         
               

               
              

             
     

   

              
               

          
                 

               
           

             
              

               
                

        

         
                 

                
                   

           
                

                
                

                  
   

              
              

     
      

  
 



              
              

         
              

              
              

            
                  

                
                 

                 
                 

                    
             

               
                

              
              
             

             
                

                 
              

            
               

                  

   

              
                

                
           
               
              

              
              
              

                
                 

            

       
     

  
 



          
                  

         

   

            
                

              
             

               
     

     

           
               

   

             
                 

              
              

      

                
                

             
                  

             
                  
              
               

               
                

               
             

                 
                 

  

   

              
               

                 

     
      

  
 



               
                
               

                  
 

      

              
                 
              

                  
                  

                
                
                

              
               

          

       

    

               
               

                 
               

                
               

               
              

             
                 

                
              

       

   

               
                

              
                 

            
               

               

     
      

  
 



                 
                 

                 
           

              
             
                   

               
               

               
                   
                 

              
              

              
   

    

                 
               

                
                 

                 
            

   

             
                 

                
                  

               
                  

             

      

               
                     
                     

                
              

                  
                

                 

     
     

  
 



                 
          

    

            
                 

                 
                

       

       

     

               
               

               
                  

               
                

   

        

          

              
     

              

           
     

    

                
              

                
   

   

  

                  
              

     
     

  
 



              
              

               
               

  

     

                  
               

                
              
                 

                 
  

     

               
              

                  
             

                  
                

              
           

               
               

     

         
               

               
             

       

        
                  

               
               

               
            

                
               

                  
                 

                

     
     

  
 



             
            
             

              
       

          
              

            
              
           

        
              

                
             

              
                 

           
               

             
                

                 
               
   

      

               
            

           
                    

              
               

               
           

      

             
                

              
                 

           
   

    

     
     

  
 



             
              

          

    

             

            
               

  

           
           
                
               

            

              
             

             
                 

                
               

                   
                
                 

            
             

                  
           

              
               

              

      
 

             
              

                 
            

            
              

               
              

            

     
     

  
 



            
                 

                
      

  

               
                 

             
              

          
             

            
                 

              
              

              
                 

                 
               

               
               
          

   

                
               
                   

 

      

   

               
                   

                  
              

               
                 

                 
                  

               
        

     
      

  
 



   

              
                
           

         

               
               

                 
           

               
               

               
                

               
              

              
         

    

               
               

                
                  

               
                

              
              

           
               

                  
               

                   
                  

               
               

              
             

  

                  
                  

             

     
     

  
 



                 
               
               

               
                 

                
                    

      

   

    

            
                
                

             
                

                
               

                   
                
              

              

    

               
               

                 
              

             
         

     

              
               

               
               
            

           
           

               
              

              
              

     
      

  
 



                   
     

          
             
                

               
               

               
                

               
               

              
                  
                

 

       

                
         

          
                 

                 
                  

                 
                 

             

          
                

                 
      

   

                
                  
                

                   
                 

      

       

     
     

  
 



                 
                
                 

             
               

              
  

    

             
              

           
               

           
             

         

   

              
             

                

          

               
              

                    
                 

                
                

                
                 

   

              
              

              
               

               
                 

               
               

               
               

     
     

  
 



             
    

     

                
   

              
             

              
                

      

              
                 

               

    

             
              

            

 

  

             
              

              
            

              
              

                   
               

             
               

             
            

  

  

            
                

           

     
     

  
 



              
               
                   

                   
              

                
              

            
               

               
              

                 
              

                
           

          
                 

              
            

             
               

 

  

                
                   

                
                

                  
             

    

          
                  
         

             
                 

                  
               

               
              

     
     

  
 



                  
        

             
               

                   
               

  

 
   

        

             
              

  

              
               

            

          
             

             

        
             

              
             

          
              

           

            
                  

  

    

              
             

   

          
                

                 

     
      

  
 



                 
          

          
              

             
             

                 
                

             

              
             

            
               

           

          
  

               
                  

       

   

       

                
             
            

           
           

           
               

             
             

             
           

           

  

     
     

  
 



             
            

              
             

              
               

           
            

     

              
       

            
           

             
 

             

              
            

            

          

            
             

               
 

    

           
 

                 
     

               
             

            
                

               
                

             
  

     
      

  
   





    

               
       

     

 
   

   

 

     

        

                  
                 

                  
                 

 
     

 
 

 
     

  
     

   

     
     

  
 





 

  
  

  

          

        

       

        

       
          

         
   

        
       

  
      

        
 

    

        
         

   

       
       

   

 

       
   

                 
  

     

     
      

  
 



EXHIBIT 15



Brindee L. Collins 
Collins Law PLLC 

6126 W. State Street 
Boise, ID 83703 

 
 

     

July 6, 2023 

 
Mike Williams 

Via email to:  

Re: Offer of Appointment to Position on Board of Directors 

Mr. Williams:  

 I am contacting you on behalf of the Meadowcrest Homeowners Association, Inc., which, as you 
know, my office represents. The Board of Directors of the Association currently has a vacancy that the 
remainder of the Board is looking to fill through appointment. As you are aware, the 2023 Annual Meeting of 
the Association did not achieve a proper quorum, and the vacancies on the Board could not be filled via 
election from the Members. The Board appreciated your willingness to run for the Board and your interest in 
serving the Association, as well as your past service for the Association.  

 The Board of Directors does, however, have some concerns and reservations. It is important that all 
members of the Board recognize that individual Board members do not have the power to act unilaterally, and 
that all actions and communications made by a Board member on behalf of the Association must be voted on 
and approved by the Board as a whole. The Board takes professionalism and respect very seriously, and it is 
important that all Board members and members of the Association as a whole be respected and that one Board 
member not disparage any others or any other Members of the Association. Confidential Board business must 
remain confidential and must not be discussed outside the Board, management company, and/or legal counsel 
for the Association. The Board takes its fiduciary responsibilities and duties very seriously, and it is important 
that you do the same.  

The Board would like to have you serve the Association again in the vacant position, but your 
statements and behaviors in the past few weeks have been cause for concern that you will not be willing to 
comply with the standards discussed above. If you are willing to agree to serve for the remainder of the vacant 
term in accordance with these standards, the Board would welcome you to join them. However, if you are not 
willing to agree to the standards, the Board will find another qualified candidate and ask them to fill the vacant 
position. Please let us know no later than July 13, 2023.  

 

Thank you,  

 

_____________________________ 

Brindee Collins 
Collins Law PLLC 
On behalf of the 
Meadowcrest Board of Directors 
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EXHIBIT 16



Meadowcrest Homeowners Association, Inc.  
Board of Directors Meeting  

Tuesday July 16, 2024 at 6:30PM  
Zoom Meeting  

https://us06web.zoom.us/j/2713307395?omn=81132361243 
Meeting ID: 271 330 7395 
This meeting was recorded 

 

Agenda  

• Call Meeting to Order: 6:32 PM  

• Establishment of Quorum-Board Members Present: Natalie Russ, Ryan Lewright, Ross Lamm, and Melissa Myers.  

• Approval of Previous Meeting Minutes: 6:34 PM 

• Financials:  

1. Review Financials MTD as of YTD  
2. Review Aged Receivables-EXECUTIVE SESSION-BOARD ONLY-NO RESIDENTS OR COMMITTEE MEMBERS  

6/30: 70 k in bank. Compare when submitted to northern star, not reflected in the system. Doing ok. AMI only had to pay 
them 15-17,000. We cut the final check.   

• Manager/President Report:  
1. _____________________  
2. _____________________  
3. _____________________  

• Old Business:   
1. Announced that we have paid the AMI fees and we are completely done with this case. Paid out about 

15,00 to AMI specifically which is half of what they asked for.  
2. Trees: 150 trees that need to get serviced; have to have an arbors lisence. 2 quotes: General 

maintenance, nutrition, feeding the actual trees. Senske tree service. Pruning, and basic repair. Summer 
and fall, inspect spray and fertilization. Deep watering: $7,200 - general maintenance. Wild Wood: 
17,000. More than just maintenance; leaning trees; over watered causing root clumps and rot. Lost of 
moss on bottoms of tree next to middleton. 1,600 to keep the trees going. Some tree locating for us; 
entrances have over crowding and take out before they mature. Either bit good on maintenance; correct 
the problem, some of those trees need to be moved because they weren’t done properly.  Month - 2 
months left to do aeration or spareation before we do with the trees.  

3. CCNRS voted on back in 2022: Reviewed CCNRs update: Brindee reviewed and needs to be recorded as an 
amendment. (Mike)  

• New Business:  
1. National night out: August 6th from 6-8 PM at Roosevelt Park. Flyers will be sent out, pending received. 

Sent email nad FB posting. Bring a chair, meet your neighbors. Food truck, desert truck that is free (while 
supplies last). Law enforcement, first responders, city council person. Combined with Roosevelt Park. 
Something to eat on if you want to. Recommend: adults acompany children to food trucks. Flower Mill 
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cookies: everyone gets one cookie.  
2. Going to schedule a meeting with 208 GOAT and Ryan and myself to go over findings and make sure there 

is no overlap.  
3. Announced that we are being sued by a homeowner with in the organization. A link to the public record 

can be provided upon request.  
https://portal-idaho.tylertech.cloud/odysseyportal/Home/WorkspaceMode?p=0  

 
 
 
Asked for Question: no questions  

• Next Meeting: Natalie will work the board to schedule the next meeting.  

• Adjourn: 6:56 Ryan and Melissa second the Adjouredn. Natalied Called for it.  

Executive Sesssion: 6:57 PM Start 

● Financials: Nick needs to do it  
● Trees - high cost looking at different options; going to schedule a meetings with Ryan, 208 GOAT, and myself. 

Looking at different options for approvals;   
● CCNRs - ok for Smith and Knolls reviewing  
● Website and email update: everything works now. 
● Potential for snow removal: budget  
● Travel trailers: both plugged into the houses; Skylar. Need to take picture and send to myself; Ryan will go around 

tomorrow and take pictures. I will post a facebook post and bulletin to update and let people know the current 
rules.   

            Executive Session adjourned: 7:35 PM 
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